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Asian Firefighters’ 
Group Calls Exam 
Challenge Meritless 


I would like to respond to the article in 
Court Watch entitled “Asian-American 
Firefighters Split Over Test Attack” (Feb. 
1). 

First of all, Chinese for Affirmative Ac- 
tion is protesting the 140, Battalton Chief 
examination, The Asian Firefighters Asso- 
ciation of San Francisco is standing up in 
federal court to petition for full plaintiff-in- 
tervenors status, The Asian Firefighters in 
the San Francisco Fire Department are 
NOT in support of CAA's exam protest be- 
cause the challenge has no merit. 

The four Asian Battalion Chief candi- 
dates all feel that the examination was in no 
way biased or that it somehow treated them 
disparately. If this were true, you can rest 
assured that the AFA would be the first to 
point out any biases or mistreatment. The 
question here is one of ethics. Each candi- 
date could easily take advantage of the sit- 
uation, Agree with the protest, take the 
exam over and score more prominently, but 
would this be fair to the other candidates, 
especially protected classes, who did well 
this time? No, the Asian candidates could 
find no fault with the exam, 

In the article, CAA states that the four 
Asian candidates have not come forward 
because they fear “retaliation and retribu- 
tion” from within the department. This is 
ludicrous. The candidates are not rookies 
who are afraid of their shadows, they are 
seasoned veterans. All Asians are livid and 

, extremely incensed that CAA as well as the 
+ Court Monitor would portray Asian Fire- 
fighters as spineless wimps by perpetuating 
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an insensate stereotype. Besides, if Asians 
were that intimidated, what would Asians 
do in an emergency, with fire blasting 20 
feet out windows and people on upper 
floors screaming for help? What kind of 
leaders would they be? Who is telling CAA 
to say these things? What are they implying 
here? 

This issue is not about test validation. 
The issue is whether the protected class 
members of the San Francisco Fire Depart- 
ment have the right to court standing in 
partnership with the plaintiff-intervenors. 
‘The Court Monitor's recent report (o Judge 
Patel is essentially mandating CAA as the 
sole voice for the Asian protected class in 
the SFFD. The AFA has always sought 
CAA's advice and guidance. The AFA has 
always striven to maintain a positive work- 
ing relationship with CAA, but not having 
a voice is unacceptable! 

The Consent Decree has brought about 
much needed change to this department. 
CAA has been instrumental in helping to 
bring about this change. It is unfathomable 
as to why CAA is choosing to muffle the 
voices of the very people they are advocat- 
ing for. The basic tenet of all social change 
is self-determination. If CAA is truly an 
Advocate for affirmative action, this tenet 
must be held true, 

It is vitally important that CAA under- 
stands that the AFA must be considered as 
an equal partner with regard to the Consent 
Decree. The AFA has demanded that CAA 


Letter to the Editor 





withdraw it’s protest, but CAA continues to 
hold steadfastly to its protest position, This 
very act demonstrates an intent of a sepa- 
rate agenda. The at-large plaintiff-inter- 
venors’ strategy to use this protest to bar- 
gain for the rank order hiring is a selfish 
one, in that it is incongruous to the defini- 
tion of Affirmative Action. All firefighters 
must be called upon to sacrifice positions to 
achieve the goals of the Consent Decree. 
Protected classes cannot be exempt from 
this process because it encumbers the intent 
of Affirmative Action. 

The initial rank order hiring as allowed 
by the Court Monitor during Chief Postel’s 
administration was done to provide the 
much needed integration of the promotion- 
al ranks. Now that there is representation 
by protected classes in the promotional 
ranks, attention to the needs of the San 
Francisco Fire Department as set forth by 
the Consent Decree must be carefully tak- 
en. The process of Affirmative Action is a 
dynamic one and must not be administered 
as a static process. 

Meaningful change always takes time. 
The Asian Firefighters Association be- 
lieves in the integration of the San Francis- 
co Fire Department and the process of Af- 
firmative Action. To assure that this change 
is meaningful, the processes as set forth by 
the Consent Decree must be adininistered 
in a consistent manner. The focal point of 
these processes must be the achievement of 
the goals of the Consent Decree. No single 
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group or individual should be held ab 
this focal point. If we as firefighters: 
members of protected class associations) 
not aggressively stand for this one (0, 
point, we will be damned to perpetual: 
tagonism in this department. Self-delen 
nation is a critical issue for the future of 
Fire Department. If we, the Asian fi 
fighters, place ourselves above all wl) 
firefighters, we would be guilty of per 
ating the tenets of protectionism aud | 
voritism, ideas we have all fought to er) 
cate. 

CAA has always championed the cai 
to break through the “glass ceiling” and 
root causes. As the population of the p 
tected classes increase in the SFI'D,' 
natural progression toward self-determ 
tion will'also increase. The need for ple 
tiff-intervention will decrease as he ell¢ 
of integration take root. The AFA is pict 
up the torch that CAA has dropped, '0! 
and bridge this department toward the'! 
als of Yin and Yang, an equalily by har 
ny and balance. Allowing the AFA full! 
tervenor status would help to empot 
Asians in the SFFD, thereby opening 40! 
enue to exercise self-determination. We! 
lieve this is our vested Right and is 4" 
cal factor for the long-term stability 0! 
SFFD. 








Ernest! 
President in transi 


Asian Firefighters Associ! 
San Franc 
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PRESENT 


RANK 


Temporary Appointments (Continued) 
thru October 07, 


CONSENT CALENDAR 


1) 


3. 
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All the texts, slides and presentation materials will be free, 


and those attending from out of the City will be fed and housed free of 
We encourage all the members of the Department to part 


charge. 
open to each and every member of the Department. 
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